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INTERNAL QUALITY ASSURANCE CELL (IQAC)

UIT/ IQAC /2019-20 /01 02.07.2019

CIRCULAR

IQAC Meeting is scheduled on 06.07.2019. All the members of IQAC are requested to attend the
neeting without fail.

Venue: Board room Time: 10.30 a.m.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting - 1

Date: 06.07.2019

Members Present
S. No Members Designation Signature
1 | Mr. S. Shanmugam Chairman 2 ¥ ] ‘?’
\\,
2 | Ms.S. Mythili Co-Chairman W
3 | Dr. K. S. Amirthagadeswaran Principal 4 A Do
Member,
4 | Mr. R. Mahalingam Industrialist,
Netcon Technologies
5 | Dr.C. M. Anand Parthiban Member, HoD / Mech M
6 | Mr. R Ravindranath Chandra Member, HoD / CIVIL @ﬁ—l‘
7 | Dr. D. Gokila Member, HoD/ ECE I
8 | Dr. M. Sakthivel Member, HoD/CSE zT——D
9 | Mr. M. Santhosh Kumar Member, HoD / EEE W. b
Member, Assistant l D) g —
10 [Mr. K Cae Professor of Mechanical 3 : -
; Member, Assistant & -
| 11 | Mrs. Sathyavani D Professor of CSE M
| 12 | Mr. Rajanayagam D Member, Salzer electronics W:
| 4
13 | Mr. Murali krishnan Administrative officer @
14 | Mr. N.Nirmal Alumni gz‘,gﬂ I -
15 | Ms. Dawa Dolma Student . -
16 | Mr. Saravanamurthi C. IQAC Coordinator |~ 7
e
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The following points were discussed and resolutions are taken during the meeting:

&

10.

11

12.

Mr. C. Saravanamurthi, [QAC Coordinator welcomes the members of this committee and briefs on the
closing report of the IQAC committee meetings of the academic year 2018 -2019.

Principal of UIT Dr. K. S. Amirtha Gadeswaran briefed about the forthcoming academic developments
and expectation of Management towards Institutional Growth. Co chairman of UIT Ms. S.Mythili
supplement with respect to the addressing of Principal.

IQAC Coordinator briefed about the goals, achievements and gaps associated with the academic year
2018-2019.

Mr.S.Shanmugam, Chairman of United Educational Trust informed the members to plan and execute
academic delivery to achieve relatively better results.

Principal submitted the plan on the Induction program for the forthcoming first year students in an
more professional way.

IQAC Coordinator recommended in preparing the required documents to submit AQAR as per NAAC
requirements for the academic year 2018-2019.

The committee decided to prepare the academic calendar in line with the schedule released by Anna
University. The academic calendar should contain certain information such as class schedule, Internal
Test, commemorative days, holidays and so on.

Chairman submitted his view to motivate the faculty members to undergo Industrial based workshops,
Seminar/Conference and publications.

Principal insisted on the IQAC for a follow-up action to promote faculty members to participate in
Faculty Development and related programs.

Willingness should be obtained from the students on selecting the elective courses department wise and

the same should be documented.

. In order to prepare students for placement and higher studies, it is decided to conduct a minimum four

programs for skill developments.
IQAC Coordinator insisted all the HoD’s to follow academic procedures outlined by IQAC before the

commencement of the academic classes. X
1, VN
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13. Mr.K.Chinnarasu, AP/MECH expressed his views about the MoU’s to be signed to promote
collaborative activities and requested the team to support to improve the number of MoU’s.

14. Chairman asked the team of UIT through the Principal to follow the guidelines outlined in every policy
document. ]

15. Dr.M.Sakthivel proposed to establish a Full stack development Incubation center. This will aid students
who have an interest in programming for learning and developing projects. The same is accepted by the
representative of Management to float.

16. Principal emphasizes planning and executing special coaching for slow learners.

- 17. As one of the requirements of NAAC and qualitative initiatives, IQAC Coordinator suggested
organizing more programs under IPR, Research and Internship opportunities. Also suggested to connect
with MHRD - IIC to organize programs outlined by them.

18. IQAC Coordinator recommends faculty members to create a Kousalya VIDWAN ID.

/Ggrd ator - IQAC lﬁnnclpal

Copy to: The Members Concern

Office, IQAC

Chairman and Co Chairman for kind information
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

UIT/ IQAC / 2019-20/02 18.11.2019

CIRCULAR

IQAC Meeting is scheduled on 20.11.2019. All the members of IQAC are requested to attend the

meeting without fail.

Venue: Board room Time: 1030 am

Vel

rincipal

) Principal
United Institute of Technology

Copy to: The Members Concern Coimbatore - 641 020,

Office, IQAC

Chairman and Co Chairman for kind information
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting - 2
Date: 20.11.2019

Members Present

S. No Members Designation Signature
- 1 | Mr.SShanmugam Chairman ¥ b )?’
& »
2 | Ms. S.Mythili Co-Chairman W\‘w\b
3 | DrKS.Amirthagadeswaran Principal 1 Wrvp—
Member,
4 | Mr. R. Mahalingam Industrialist, Ww
Netcon Technologies
5 Dr. C. M. Anand Parthiban Member, HoD / Mech MD\,.\
6 | Mr. R Ravindranath Chandra Member, HoD / CIVIL m:)?
7 | Dr.D.Gokila Member, HoD/ ECE Ol
8 | Dr. M. Sakthivel Member, HoD/CSE L8k EA -
9 | Mr. Santhosh Kumar Member, HoD / EEE W ANER
g Member, Assistant .
\V/ 10 | Mr. K.Chinnarasu Prof of hathasiod g i o
: Member, Assistant T -
11 | Mrs. Sathyavani D Professor of CSE
12 | Mr. Rajanayagam D Member, Salzer electronics »
- S N
13 | Mr. Murali krishnan Administrative officer W
14 | Mr. N.Nirmal Alumni M , \
15 | Ms. Dawa Dolma Student ii f( % ;
| 16 | Mr. Saravanamurthi C. IQAC Coordinator
e 2
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The following points were discussed during the meeting:

1. The Principal and IQAC coordinators welcome the committee members for the Second Internal Quality

Assessment Cell meeting for the academic year 2019-2020.

" 2. The action taken report with reference to the previous IQAC meeting is tabulated below

S.No

Points Discussed with reference to previous

meeting

Action Taken

Principal submitted the plan on the Induction
program for the forthcoming first year students

in a more professional way.

The induction program for first year students
have conducted on 05.08.2019

(58]

The committee decided to prepare the academic
calendar in line with the schedule released by
Anna University. The academic calendar should
contain certain information such as class
schedule, Internal Test, commemorative days,

holidays and so on.

The academic calendar is prepared and it is
circulated among the stack holders.

Chairman submitted his view to motivate the
faculty members to undergo Industrial based
workshops, Seminar/Conference and

publications.

15 faculty development program have
attended by faculties from various
departments.

Mr. K. Chinnarasu, AP/MECH expressed his
views about the MoU’s to be signed to promote
collaborative activities and requested the team to

support him to improve the number of MoU’s.

2 MoUs have signed with various companies
and internship, placements related activities
have been organized by them.

ited Institute of Technology
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3. Principal submitted his view to motivate the faculty members to undergo Industrial based workshops,
Seminar/Conference and publications.

4. Dr. Gokila requested IQAC Coordinator to conduct quality initiative training programs for the faculty
members. ‘

5. Principal insisted on the IQAC for a follow-up action to promote faculty members to participate in
Faculty Development and related programs.

6. The principal insist the IQAC to formulate and to conduct the academic audit in time, at the end of this
semester and also IQAC members can visit the department for random academic audit.

7. Once again the IQAC team instructed the faculty members to improve their publications.

" 8. Mrs. Mythili, co-chairman informed the department heads to submit project proposals through R&D
committee to seek seed fund.

9. The committee decided to allot Mr.P.Sathishkumar, AP/MECH to collect feedback forms from various
stakeholders for the current completed academic year.

10. In order to improve the quality of academic staff members to improve their qualifications the IQAC cell
insisted to faculties to register for Ph.D and post graduate in engineering.

11. The IQAC proposed few training programs for quality enhancement.

12. Chairman discussed with the team to prepare the Institute for NAAC reassessment.
13. IQAC coordinator proposed the list of faculty members to serve for academic and administrative audit.

14. The Management representative asked the members to promote faculty members to equip themselves

by attending workshops and conferences in which financial assistance will be barred by the Institution.

15. In consent with the IQAC members the coordinators proposed the panel members for the internal audit
and the same accepted by the committee.

Periyanaickenpalayam, Coimbatore - 20
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16. The Principal asked the training and placement cell to plan and execute the training programs to

promote placements.

7/t
inator — IQAC ’Q'rincipal
Copy to: The Members Concern

Office, IQAC
Chairman and Co Chairman for kind information
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
UIT/ IQAC / 2019-20/03 09.12.2019
CIRCULAR

IQAC Meeting is scheduled on 13.12.2019. All the members of IQAC are requested to attend the

meeting without fail.

V \
Venue: Board room Time: 10.30 a.m.
1P prevperi—
Principal
Copy to: The Members Concern . Principal
l- In ”‘.\d l“\l” uic g i 1‘(!(" h “(')lug-y
Office, IQAC Coimbatore - 641 (20,
Chairman and Co Chairman for kind information
\J
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‘INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting -3
Date: 13.12.2019

Members Present

=

S. No Designation Signature
\
1 | Mr. SShanmugam Chairman 2 }\?’
! " v
2 |Ms.SMythili | Co-Chairman \mv&
3 Dr.K.S. Amk&agame Principal g ’MW‘/
al\ Member,
4 | Mr. R Mahaling Industrialist,
‘ Netcon Technologies !
5 | Dr.C. M. Anand lTarthiban Member, HoD / Mech
6 Mr. R. Ravindra.n;th Chandra Member, HoD / CIVIL
7 Dr. D. Gokila Member, HoD/ ECE
8 | Dr. M. Sakthivel Member, HoD/CSE (
9 Mr. Santhosh Kumar Member, HoD / EEE
; Member, Assistant
10 | Mr. K.Chinnarasu e i 3 W
: Member, Assistant M
11 | Mrs. Sathyavani D Professor of CSE
12 | Mr. Rajanayagam D Member, Salzer electronics ‘QAQ«D\/\
13 | Mr. Murali krishnan Administrative officer L\»
14 |Mr.NNirmal | Alumni M
15 | Ms. Dawa Dolma | Student (D ) ) B L
16 | Mr. Saravanamurthi C. IQAC Coordinator ol VZ \/6;’
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The following points were discussed during the meeting:

1. The Principal and IQAC coordinators welcome the committee members for the third Internal
Quality Assessment Cell meeting for the academic year 2019-2020.

-

2. The action takep report with reference to the previous IQAC meeting is tabulated below:

S.No| Points Discussed with reference to Action Taken
pr(l!vious meeting
1. The principal iﬁsist the IQAC to formulate | The academic audit conducted every semester end
and to conduct fthe academic audit in time, | 214 the random audit also conducted by the
at the end of this semester and also IQAC
members can |visit the department for
random academic audit.

The committee decided to allot | The feedback has collected from various stake
2. | Mr.P.Sathishkumar, AP/MECH to collect
feedback forms from various stakeholders
for the current completed academic year.
In order to |improve the quality of
3. academic staff members to improve their Faculties have registered their Ph.D., Degree in
qualifications the IQAC cell insisted to | part time mode in various universities.

faculties to register for Ph.D and post
graduate in engineering.

The Management representative asked the
4 members to promote faculty members to The faculty members from various departments
equip themselves by attending workshops | have been attended and get financial benefit as
and conferences in which financial
assistance will be barred by the Institution.

department HoDs.

holders and it is filed as per the format.

well.

3. Principal orally requested the trust members to financially support a minimum of three to four
selected students' projects.

4. The Instruction should be installed with an appropriate support team to promote students for sports
and cultural act‘vities.

5. Principal emphasizes planning and executing special coaching for slow learners.
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. IQAC coordinator requested to HoDs to motivate the students to do industrial projects and
internships as a project in final year.
. IQAC insisted to take online student satisfaction survey regard to teaching learning process by the

class advisors. | 2
. The principal aﬁvised to all faculties to apply fund from the government for conducting the seminar

|
and to do proje#:ts.

0 Approved by AICTE, New Delhi and Affiliated to Anna
6
7
8
9. Chairman insisted to conduct more outreach programs in and around periyanaiken palayam and also

\
agreed to do the financial support.
10. Principal informed about the placement related activities in the IQAC meeting.
11. Finally the IQAC coordinator thanked to the entire participant.

- | IV fpvreen
inator - IQAC Principal

Copy to: The Members Concern
Office, IQAC

Chairman and Co Chairman for kind information
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
UIT/ IQAC /2019-20/04 27.04.2020
CIRCULAR

IQAC Meeting is scheduled on 05.05.2020. All the members of IQAC are requested to attend the

neeting without fail.
N

Venue: Board room Time: 09.30 a.m.

9@9" ator - IQAC rincipal
Copy to: The Members Concern Principal
United Institute of Technolpgy
Office, IQAC Coimbatore - 641 02)),

Chairman and Co Chairman for kind information
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Minutes of Meeting - 4
Date: 05.05.2020
Members Present
S. No Members Designation Signature
1 | Mr. SShanmugam Chairman / ,é}"\?.’
l. L
2 | Ms. S.Mythili Co-Chairman ‘Iﬁ}{\&
3 | Dr.K.S. Amirthagadeswaran Principal ,{4 W\/
| Member,
4 Mr. R. Mahalin Industrialist, : i
Netcon Technologies
)
5 | Dr.C. M. Anand Parthiban Member, HoD / Mech M\
6 | Mr. R. Ravindranath Chandra Member, HoD / CIVIL »
7 | Dr. D. Gokila Member, HoD/ ECE .
8 | Dr. M. Sakthivel Member, HoD/CSE -
9 | Mr. Santhosh Kumar Member, HoD / EEE W M
Chi Member, Assistant g
e e - Professor of Mechanical X 3 W
. Member, Assistant - -
11 | Mrs. Sathyavani D Professor of CSE 1
12 | Mr. Rajanayagam| D Member, Salzer electronics :
13 | Mr. Murali krishnan Administrative officer b h?
14 | Mr. N.Nirmal Alumni .
15 | Ms. Dawa Dolma Student g ’
16 | Dr. Saravanamurthi C. IQAC Coordinator - i M
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The following points were discussed during the meeting:

1.

Dr. C. Saravanamurthi, IQAC Coordinator welcomes the members of this committee and briefs on

the closing report of the IQAC committee third meetings of the academic year 2019 - 2020

The action taken report with reference to the previous IQAC meeting is tabulated below:

|

. S.No

Points Discissed with reference to

previous meeting

Action Taken

IQAC coordinabr requested to HoDs to
motivate the students to do industrial
projects and internships as a project in

final year.

The students have gone for internship and did

company project in various companies.

The principal advised to all faculties to
apply fund from the government for

conducting the seminar and to do projects.

Four faculty members have applied for the fund for
the seminars and projects they have reccived the

same.

IQAC insisted  to take online student
satisfaction suﬂvey regard to teaching
learning process Eby the class advisors.

The class advisors have collected the online survey
and consolidated the same as per the prescribed
format.

3. Ix.C, Saravanamuxthl IQAC Coordinator welcomes the members of this committee and briefs on the

closing report of the IQAC committee meetings of the academic year 2018 - 2019.

4. The institution to take precautionary measures to face the challenges due to covid faculty and student

sho

5. The principal insisted to the exam cell to be ready to prepare and conduct the examinations directed by

the

uld act appropriately.

Anna University.

Dr.S. R/ (U.MRM E., Ph.D.,
//»Pvgm” CIPAL
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6. The result is analy zed and it seems that we have achieved more than 90 percentages for the academic

year ODD semester.

7. The principal asked the management representative to support for the maintenance of ICT tools and
class rooms for st;nooth conduction of the university examinations and to improve quality teaching
learning process. \

8. Upon discussion management instructed the committee to have a revision over admission policy.

|

oordinator — IQAC rincipal

Copy to: The Members Concern
Office, IQLAC

Chairman and Co Chairman for kind information \\\ 5
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