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The following points were discussed and resolutions are taken during the meeting:
- 1. Mr.Saravanamurthy, IQAC coordinator welcomes the members of the IQAC committee.

2. 1QAC Coordinator addressed the new members of this committee and narrated the.importance of the
IQAC Cell for the quality improvements of the institution.

3. IQAC Coordinator directed to complete all the previous academic documentations/files and requested
to prepare for [IQA.

4. Principal and Management representative deliberated the meeting outcomes of the Governing Council.

5. Principal narrated the academic and administrative audit carried out for the academic year 2017-2018
and highlighted the points of its outcome.

6. The members of IQAC insisted IQAC to conduct the annual academic audit and administrative audit
for this academic year.

7. Chairman imposed the drafts on short term and long term goals highlighted in the strategic plan of the
Institution set by the governing council and reviewed the action taken.

8. IQAC Coordinator submitted his plan to organize programs to improve quality initiatives.

9. Management representatives received cumulative suggestions from IQAC Members to make decisions
on giving scholarships to the underprivileged and minority students.

10. IQAC coordinator discussed green initiatives and directed the HOD of the Civil department to take
responsibility towards green and energy audits.

I1. Management representatives extended their interest and commercial support to organize
seminars/workshops to improve the knowledge among students and faculty members. They recommend
conducting more programs on EDC and research.

12. In order to improve the quality of the faculty members, the Principal directed faculty members to
publish papers in peer reviewed journals, book publications and patent filing.

13. HOD of CSE Department submitted his views to establish VSCRIPTS incubation center and seeking
support from the Management for the Same.

14. IQAC committee recommends that every department should complete the Department Advisor Council
meeting at the earliest and submit the report to IQAC. k
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15. The Management representative appreciated the NSS team for rendering their extension activities and
asked to conduct a more similar program for this academic year in association with neighboring
communities and NGO’s.

16. To improve collaborative activities, IQAC Coordinator assured to sign more MoU’s and requested
department heads to support to have an appreciable count.

17. Principal directed that all the faculty members must deliver quality training with covering content
beyond the syllabus.

18. Finally the IQAC coordinator thanked all the members for their presence and valuable inputs.
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IQAC Meeting is scheduled on 17.10.2018. All the members of IQAC are requested to attend the

meeting without fail.
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The following points were discussed during the meeting:

1. The Principal and IQAC coordinators welcome the committee members for the Second Internal Quality

Assessment Cell meeting

2. The action taken report with reference to the previous IQAC meeting is tabulated below:

S.No

Points Discussed with reference to previous

meeting

Action Taken

Management representatives extended their
interest and commercial support to organize
seminars/workshops to improve the knowledge
among students and faculty members, They
recommend conducting more programs on EDC
and research.

Three workshops have been conducted by
the faculties for the betterment of the
students.

In order to improve the quality of the faculty
members, the Principal directed faculty
members to publish papers in peer reviewed
Journals, book publications and patent filing.

Nearly 7 faculties have published the papers
in various national and international journals

HOD of CSE Department submitted his views to
establish VSCRIPTS incubation center and
seeking support from the Management for the
Same.

The incubation centre is established on
18.09.2018 by the department of Computer
Science and Engineering.

IQAC committee recommends that every
department should complete the Department
Advisor Council meeting at the earliest and
submit the report to IQAC.

All department HoDs have completed the
Department Advisor council meeting the
same have been documented as per the
prescribed format.
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S.No | Points Discussed with reference to previous Action Taken

meeting

The Management representative appreciated the - ik
3. NSS team for rendering their extension activities | Many ~ extension  activities have been
and asked to conduct a more similar program for | conducted documented as per the standard
thi-s acx;idemic yea.r. in association with format by the NSS team.

neighboring communities and NGO’s.

3. To improve the skill competency among students, Principal directed to conduct at least four Value
added courses and department implement and monitor the course plan and delivery. It is suggested to
conduct the value added courses during holidays.

4, Mrs.Mythili, Co chairman emphasizes the importance of experiential learning. She suggested
permitting students to gain experiential learning via Internship/Projects etc irrespective of academic
records.

5. IQAC Members discussed the academic results with respect to 2017-2018 passed out students.
Management representatives submitted their view to improve the results and the committee accepted it.

6. Principal directed the administrative officer to initiate the online students’ satisfaction survey, analysis
report and submit it to the authorities for further follow-up action.

7. Principal and IQAC coordinator submitted orally the proposal to the Management representative
seeking funds for selected student’s projects. Several departments submitted the Project proposal and
are waiting for approval.

8. Management representatives submitted their views to the authorities to promote cultural and sports
events.

9. Principal requested the Management representatives to initiate the online grievance registry mechanism
for the faculty and students.

10. Finally the IQAC coordipator thanked all the members for their presence and valuable inputs.
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UIT/ IQAC /2018-19/03 14.12.2018
CIRCULAR

IQAC Meeting is scheduled on 18.12.2018. All the members of IQAC are requested to attend the

meeting without fail.
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Thie following points were discussed during the meeting:

.

The Principal and IQAC coordinators welcome the committee members for the third Internal
Quality Assessment Cell meeting for the academic year 2018-2019.

o

The action taken report with reference to the previous IQAC meeting is tabulated below:

S.No

Points Discussed with reference to

previous meeting

Action Taken

To improve the skill competency among
students, Principal directed to conduct at
least four Value added courses and
department implement and monitor the
course plan and delivery. It is suggested to
conduct the value added courses during
holidays.

Nearly four value added programs have been
conducted by the various departments and the
same is documented as per the standard format.

IQAC Coordinator directed to complete all
the previous academic documentations /
files and requested to prepare for [IQA.

The IQAC coordinator has given instruction and
procedure to the department heads by using the
that the Heads have started to work along with
their team.

IQAC Coordinator submitted his plan to
organize programs to improve quality
initiatives.

As per the direction from principal the two
activities have conducted for improving the quality
of the faculty and students.

Management representatives submitted
their views to the authorities to promote
cultural and sports events.

Many cultural and sports events conducted by the
various clubs, students have participated and won

the prizes.

Management representatives agreed to install a new Incubation center under the department of CSE.

The committee members decided to promote students and faculty members to avail NPTEL

Courses. In this regard, an awareness program is planned by the IQAC.

g
> 4

Faculty members are asked to undergo faculty and professig;lv development programs.
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6. The IQAC committee decided to permit faculty members to undergo technical/technological
workshops organized by leading Institutes/Industries. Management accepted to support them
commercially on registration/training fee.

s

7. Principal submitted his views to organize the orientation program for the new faculty members and
the Induction program for the upcoming first year students.

8. IQAC Coordinator insisted all the HoDs should support the preparation of the annual quality
assurance report as per the guidelines.

9. Principal directed that all the faculty members must deliver quality training with covering content
beyond the syllabus.

10. The committee decided to upload relevant and appropriate information to AISHE.
11 IQAC Coordinator assured to submit the 2017-2018 AQAR to the members of the governing body.

12. Finally the IQAC coordinator thanked all the members for their presence and valuable inputs.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
UIT/ IQAC /2018-19/04 26.03.2019
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IQAC Meeting is scheduled on 31.03.2019. All the members of IQAC are requested to attend the

eeting without fail.
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The following points were discussed du ring the meeting:

Mr. C. Saravanamurthi, IQAC Coordinator welcomes the members of this committee and briefs on

the closing report of the IQAC committee third meetings of the academic year 2018 -2019

The action taken report with reference to the previous IQAC meeting is tabulated below:

S.No

Points Discussed with reference to
previous meeting

Action Taken

The members of IQAC insisted IQAC to
conduct the annual academic audit and
administrative audit for this academic
year,

The AAA conducted at the end of the every
semester the documents have filed as per the
prescribe format.

Mrs.Mythili, Co chairman emphasizes the
importance of experiential learning. She
suggested permitting students to gain

experiential learning via
Internship/Projects  etc irrespective of
academic records.

As per the direction from principal the students
from various departments are done the projects and
internships in various companies and they have
submitted the documents fir the same.

The committee members decided to
promote students and faculty members to
avail NPTEL Courses. In this regard, an
awareness program is planned by the
IQAC.

The awareness program for the NPTEL course
have conducted for the faculty and students. Many
of the faculty members and students have done the
NPTEL courses.

Principal directed that all the faculty
members must deliver quality training
with covering content beyond the
syllabus.

As per the direction from the IQAC team members
the faculty team have planned and conducted the
class with covering beyond the syllabus.
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. The IQAC committee directed the coordinator of the placement cell to organize training programs on
soft skills and technical programs.

. To improve the teaching learning process, the committee decided to upgrade classrooms with
appropriate ICT Facilities for better learning resources.

. Principal directed that all the faculty members must deliver quality training with covering content
beyond the syllabus.

. IQAC Coordinator discussed the process and procedures for academic audit and requested department

heads to maintain records to satisfy the audit outcomes.

. Finally the IQAC coordinator thanked all the members for their presence and valuable inputs,
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