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FEEDBACK POLICY

United Institute of Technology understands that coaching-mastering system observed
by an Educational Institution needs continuous refinement. To qualify this process of constant
refinement and improvements, the institution has followed a feedback system that takes ideas
from stakeholders of every programme. This ultimately enables to hone the teaching-learning
to know the curriculum developments, delivery, Employment requirements, and as well as
the academic conduction process. The Institute follows the mechanism targeted underneath

for series of the comments from Students, Faculty, Alumni and Employers on curriculum.
Feedback Collection Process:

Feedback forms with whole curriculum-orientated questionnaires are designed
separately for students, faculty, alumni and employers. These forms are shared physically
with stakeholders and also through online if required for series of remarks and precise
timeline has been allotted for the process. Response for every question is recorded. The
Management and higher authorities planned to implement the collection of feedback forms
through online mode too from subsequent academic years onwards which is decided through

the meeting of Governing council. The format of the curriculum feedback herewith given

below.
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1. STUDENT FEEDBACK QUESTIONNAIRE

Whether-
S1 | The curriculum and syllabi are at par with the industry requirement
$2 | The Institution follows Outcome Based Education (OBE)
$3 | The Institution implements Choice Based Credit Systems (CBCS)
4 The Institution provides special training for slow learners and motivates fast
learners with extra care.
S5 Students are motivated to register and learn through Swayam portal lectures,
and LCD projectors.
6 The faculty use ICT supported tools like Google classroom, NPTEL lectures and
LCD projectors.
S7 | The Institution possess green and clean environment of learning.
S8 | Value Added Courses (VAC) are taught for skill developments.
S9 | The laboratories are equipped with necessary software and hardware.
$10 | The Institution makes use of any Learning Management System.
s11 The classrooms, laboratories, library, and canteen facility are provided with-
adequate space, and neat and tidy.
$12 | The library has good learning ambience, and smooth accessibility.
13 Appropriate teaching and learning process is followed for better academic
performance.
514 | Common rooms are available for boys and girls with adequate facility.
$15 | Proper maintenance of campus and academic infrastructure is done.
2. FACULTY FEEDBACK QUESTIONNAIRE
Whether
F1 Students are encouraged to undergo training after the working hours to achieve
better results.
Faculty members are given appropriate training with modern tools to manage
Fé the classes through online and offline programs.
F3 Faculty can handle special classes through blended mode to take care of slow
learners for better results.
F4 Space and infrastructure facility provided are sufficient and good for better
learning.
Fs The institution promotes faculty members to register MOOC and supports
financially.
F6 | Faculty is taking steps to teach contents beyond the syllabus.
The management encourages faculty to undergo special training, attend faculty
F7 | development programs, seminar, workshop, and conference with financial
support. &
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3. ALUMNI FEEDBACK QUESTIONNAIRE

Whether
A1l | The curriculum and syllabi are at par with the industry requirement
A2 | The Institution follows Outcome Based Education (OBE)
A3 | The Institution implements Choice Based Credit Systems (CBCS)
it The Institution provides special training for slow learners and motivates fast
learners with extra care.
AS Students are motivated to register and learn through Swayam portal lectures,
and LCD projectors.
A6 The faculty use ICT supported tools like Google classroom, NPTEL lectures and
LCD projectors.
A7 | The Institution possess green and clean environment of learning.
A8 | Value Added Courses (VAC) are taught for skill developments.
A9 | The laboratories are equipped with necessary software and hardware.
A10 | The Institution makes use of any Learning Management System.
A11 The classrooms, laboratories, library, and canteen facility are provided with
adequate space, and neat and tidy.
A12 | The library has good learning ambience, and smooth accessibility
A13 Appropriate teaching and learning process is followed for better academic
performance.
A14 | Common rooms are available for boys and girls with adequate facility
A15 | Proper maintenance of campus and academic infrastructure is done
4. EMPLOYER FEEDBACK QUESTIONNAIRE
Whether :
E1 | The employers are provided with adequate facilities for the placement drives.
E2 | Students possess necessary skill sets with respect to Industrial requirements.
E3 | The Institution promotes internship and field work for the students.
E4 The Institution follows outcome-based education and choice-based credit
system.
ES The students possess basic subject knowledge and necessary soft skills to work
in industry.
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Feedback Analysis Process:

» The evaluation document has been generated via stakeholder wise and reviewed in
academic meetings along with Alumni committee, placement co-coordinator and
TAQC co-ordinator.

» The each questions target has been set earlier than the gathering of comments. In the
analysis file questions with response under the set target were highlighted.

» In the Department meeting, actions are proposed and assigned to

individual/committee has been formed to take corrective actions.

Execution of action proposed:

Every academic year, the Alumni cell have to take initiatives to collect the filled in
feedback forms from the entire stack holder through several mode, summarize and has to
prepare the consolidated report. The Alumni coordinator has to conduct meeting with higher
authorities and along with appropriate faculty members as required based on the feedback
summary report which yields to take action against the feedback. Finally the alumni
coordinator should take appropriate measures for corrective actions and to prepare the report

of actions taken against the consolidated feedback form.
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